[bookmark: _GoBack]Elkhart Lake Library Board of Trustees
Meeting Minutes of February 9, 2026

The monthly meeting of the Elkhart Lake Public Board of Trustees was held on February 9, 2026 at 9am. Members present included Mary Farron, Patti Zuelke, Sarah Rudnick, Lisa Doebert with Adam Engelbertson attending via MS Teams.  Rachel Montes, Library Director, was also present. Rachel Karras and Mark Landgraf were absent.

President Sarah Rudnick called the meeting to order at 9:02.  Motion was made and seconded (Patti/Lisa) to approve the agenda as posted.  The motion passed unanimously.

PUBLIC COMMENTS/TRUSTEE COMMENTS - None

DISPOSITION OF MINUTES - Motion was made and seconded (Lisa/Patti) to approve the minutes as presented for the January 2026 meeting.  The motion passed unanimously.

LIBRARY DIRECTOR’S REPORT - 
I. The Income and Expense report -  Director Rachel reviewed the expense report for January.  She pointed out that she was starting to see books coming in after having to find a new book vendor.  Other expenses were normal for the month. Motion was made and seconded (Mary/Lisa) to approve income and expense report.  The motion passed unanimously.
II. Circulation Report - Circulation was up by 13% for January, interesting as it’s usually a quiet month.  Program attendance was wonderful.  Classroom Race to the Treasure is going strong with 77 participants!
III. Director’s Written Report - Director Rachel reported that the staff was transitioning into their 2026 rolls such as training on cataloging basics, preparing for monthly programs, planning for future programs and general organizing.

NEW BUSINESS - 
A.  Annual Report Review and Approval -  Director Rachel presented the Annual Report.  The board reviewed each page as Rachel explained the information. Some updating was done on attending members’ contact information.  Motion was made and seconded (Patti/Adam) to approve the Annual Report with the corrections.  The motion passed unanimously.
B. Discussion regarding park drain - The village is going ahead to repair the drain using a gravity flow system.  The cost for the project, $60,000, will be divided between the village and the library.

OLD BUSINESS - None

CONFIRM ACTION ITEMS

NEXT MEETING - March 9, 2026 at 9am

ADJOURNMENT - Motion to adjourn was made and seconded (Lisa/Patti).  The motion passed unanimously at 9:29.

Respectfully Submitted
Mary Farron, Secretary
