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Meeting Minutes of March 9, 2026

The monthly meeting of the Elkhart Lake Public Board of Trustees was held on Monday March 9, 2026. Members present included Mary Farron, Rachel Karras, Patti Zuelke, Mark Landgraf, Sarah Rudnick, and Lisa Doebert with Adam Engelbertson attending via MS Teams.  Rachel Montes, Library Director, was also present. Rob Orth was absent.

President Sarah Rudnick called the meeting to order at 9:00 am.  Motion was made and seconded (Rachel K / Lisa) to approve the agenda as posted.  The motion passed unanimously.

PUBLIC COMMENTS/TRUSTEE COMMENTS - Mark reported on the construction projects going on in the village.

DISPOSITION OF MINUTES - Motion was made and seconded ( Patti / Rachel K) to approve the minutes as presented for the February 2026  meeting.  The motion passed unanimously.

LIBRARY DIRECTOR’S REPORT - 
I. The Income and Expense report -  Director Rachel reported the usual expenses for February.   Motion was made and seconded to approve income and expense report. (Rachel K / Mark)   The motion passed unanimously.
II. Circulation Report - Director Rachel reported that February circulation was up 14%, digital use was up 30% and the door counter was up 33.9% over 2025. Programs were well attended with the special kids performance drawing 48 attendees and very positive feedback!
III. Director’s Written Report - Director Rachel reported on the variety of projects and training in which she and her staff have been engaged during the month of February.

NEW BUSINESS - Review draft job description for Library Page - Director Rachel presented the proposed job description and salary schedule for the addition of a Library Page position, After consideration of the responsibilities and qualifications of the position motion was made and seconded to add the position.(Patti / Lisa). The motion passed unanimously.  Motion was made and seconded to offer the starting wage of 10 - 12 dollars per hour for the Library Page position. (Mary / Rachel K) Motion passed unanimously.
OLD BUSINESS - None
NEXT MEETING - April 13, 2026 at 9am

CONFIRM ACTION ITEMS - Post Page position

ADJOURNMENT - Motion to adjourn was made and seconded ( Mark / Patti ). Motion was approved unanimously at 9:19 am.

Respectfully Submitted
Mary Farron, Secretary
